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Sent: 06 May 2016 11:40
To: NorfolkALC County Officer <Officer@norfolkalc.gov.uk>
Subject: The Future of the Parish Sector

To all Member Councils and Executive Members — please circulate

The National Association began to consider how to scope what the future of the parish
sector might look like over the longer term from the second half of 2014 when it updated its
strategic plan. This was considered again in 2015 when it was agreed to create a
Parishes 2025 Task and Finish Group (TFG) under the umbrella of the NALC Policy
Committee — which would capture a snapshot of what the current sector looked like and
how the sector wanted to change over the next decade.

Accordingly, the NALC Policy Committee agreed at its February, 2016 session to create a
Parishes 2025 Task and Finish Group comprised of its own membership and other
appropriate sector representatives (including Lynda Wilcox from HALC). The TFG met by
conference call on 14 March, 2016 and agreed to undertake a SWOT analysis of the
current sector. A SWOT analysis was briefly completed after the conference call and the
SWOT table produced was firmed-up by the TFG after further circulation. The TFG also
agreed in its first conference call that after the TFG had produced a nominal SWOT table
this should form the basis of a formal sector survey on the same matter.

Accordingly, therefore, NALC and its Policy Committee would be very grateful if you could
please answer the below 10 short questions by latest 17:00 on 27 May, 2016 -

thanks. NALC will then feed back responses to the NALC Policy Committee and its
Parishes 2025 TFG subsequently.

Please complete the survey link here and promote locally -
https://www.surveymonkey.co.uk/r/l2SWY6GW .

Kind regards
Helen

Helen Ollett-Nash

County Officer

Norfolk Association of Local Councils
Rooms 057/058

County Hall

Martineau Lane

Norwich

NR1 2UF

Tel: 01603 638495
www.norfolkalc.gov.uk
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The National Association began to consider how to scope what the futuretbk parish sector
might look like over the longer term from the second half of 2014 when it updated its strategic
plan. This was considered again in 2015 when it was agreed to create a Parishes 2025 Task
and Finish Group (TFG) under the umbrella of the NALC Policy Committee i which would
capture a snapshot of what the current sector looked like and how the sector wanted to
change over the next decade.

Accordingly, the NALC Policy Committee agreed at its February, 2016 session to create a Parishes
2025 Ta&k and Finish Group comprised of its own membership and other appropriate sector
representativesThe TFG met by conference call on 14 March, 2016 and agreed to undertake a
SWOT analysis of the current sectéx.SWOT analysis was briefly completed aftee conference

call and the SWOT table produced was firrugalby the TFG after further circulatiodhe TFG

also agreed in its first conference call that after the TFG had produced a nominal SWOT table this
should form the basis of a formal sector surgaythe same matter.

Accordingly, therefore, NALC and its Policy Committee (which at source is responsible for the
Parishes 2025 TFG within the NALC governance structure) would be very grateful if you could

please answer the below 10 short questionsit®sil 7:00 on 27 May, 2016 NALC will then feed
back responses to the NALC Policy Committee and its Parishes 2025 TFG.
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* 1. Please tell us the name of your local council / County Association:

* 2. Please tell us what you think are the current strengths of the parish sector in 2016:

[ | 2

* 3. Please tell us what you think are the current wenesses of the parish sector in 2016:
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* 4. Please tell us what you think are the current opportunities open to the parish sector in
2016:

[ | 2

* 5. Please tell us what you think are the threats to the current parish sector in 2016:
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* 6. Please tell us what you think need to be the strengihof the parish sector in 2025:
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* 7. Please tell us what you think need to be the weaknesses avoided for the parish sector in
2025:

=
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[« | 2

* 8. Please tell us what you think need to be the opportunities created for the parish sector in
2025:
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* 9. Please tell us what you think need to be the threats to the parish sector to avoid in 2025:
=]
[« | JJ
10. Any other comments:
=]
[« | JJ
Please click the "Submit” buttonbeldwo f or mal |l y submit your counc

response to this survey.



